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To update Council Members on actions taken to date to assist in the 

recovery of city businesses from the impacts of COVID-19 and seek further 

ideas. 

Workshop Purpose:



KEY QUESTIONS 

In the context of the Impact, Cost and Time principles: 

• Do Council Members have any further ideas for 
investigation and potential delivery in the next few 
months? 

• Are there any particular community led initiatives 
that you would like us to explore? 



KEY MESSAGES

• Update on actions taken and projects which are being 
investigated. These are aimed at assisting city businesses to 
take advantage of the relaxation of restrictions that had 
been imposed by the State Government due to COVID-19. 

• Recovery engagement with Council Members to date has 
included:

➢CEO update session on 15 April 2020

➢Detailed summary emailed 30 April 2020

➢Direct phone contact seeking Ideas on 7 May 2020

➢ Survey from the Lord Mayor on 8 May 2020

• A new ideas engagement tool seeking community input has 
been developed and is live.



COMMUNICATIONS 
TO COUNCIL MEMBERS



COUNCIL MEMBER IDEAS



IDEAS ENGAGEMENT TOOL

• Opened on Tuesday 12 May for community input. The tool is promoted through all CoA social media channels. 

• Ideas for both immediate response and longer term actions for consideration are welcomed

• We are looking to group ideas under common themes to investigate and implement 

• Users are requested to provide an email address when submitting their ideas.  This allows us the ability to round 
back to submitters on the outcome of their ideas 



IDEAS ENGAGEMENT TOOL



IDEAS ENGAGEMENT TOOL



IDEAS PROCESS
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Investigation 
criteria includes:

• Impact
• Cost 
• Time



IDEAS PROCESS

• Since 12 May, a cross functional team has reviewed 
more than 60 ideas provided by Council Members, 
Council staff and the community

• On 14 May, 23 ideas were discussed in more detail 
and are being scoped for implementation

• Ideas submitted through the engagement tool will be 
reviewed and assessed daily.



RUNDLE MALL

• Created the Rundle Mall at Home campaign

• Installed social distancing messaging and signage

• Increased cleaning of high touch points e.g. bins, benches, Malls Balls

• Increased security to ensure retailers, staff and customers feel safe

• Working closely with the South Australian Police to support retailers and 

additional dedicated foot patrols throughout the Mall

• Working with retailers to ensure customer ratios are in line with restrictions 



ADELAIDE CENTRAL MARKET

• Introduced two new services:

• Click and Collect 

• Home delivery service with participating traders

• Has remained open as the market provides essential services for the community

• ACM has additional signage and floor wardens on Saturdays to assist with social distancing 

• Additional cleaning of high touch points and hand sanitizer available at entrances and key locations



UPARK PLUS

• To date have over 7,500 accounts have been created

• Investigating opportunities for additional benefits that may be offered by city businesses for UPark Plus 
card holders.  



#MYADELAIDE



RECOVER AREAS OF FOCUS

Fairy lights Footpath decals Heaters

Mowing the heart WalkingTree Wrapping



BUDGET AND FINANCIAL 
IMPLICATIONS

IMPLICATION COMMENT:

19/20 Budget Allocation Reallocation of $100,000 from existing budgets to enable rapid response to implement identified ideas

19/20 Budget Reconsideration 

(if applicable)
Not as a result of this report

Proposed 20/21

Budget Allocation
Not as a result of this report

Ongoing Costs

(eg maintenance cost)
Implementation of projects will be managed within existing resources

Life of Project or

Life Expectancy of Asset

Anticipated projects within the Recover phase will be implemented during the next 2 months with projects in the 

Reimagine phase having a longer term commencement and delivery phase.

Other Funding Sources
Opportunities for potential funding partnerships to deliver ideas will be identified through the scoping phase for each 

project.


